STRATEGIC PLAN FY 2017 - 2022

Life happens at the library. Check us out!
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MISSION STATEMENT
The Paul Pratt Memorial Library is a vibrant community hub that serves as an
incubator of discovery and a catalyst for creative imagination and lifelong learning.

STATEMENT OF VALUES
Library staff, trustees, and Friends are committed to offering high quality information,
resources, and programming to the Cohasset community and beyond. We work to
ensure that all citizens have equal access to information, and that all persons are
welcomed by professional staff dedicated to providing outstanding services.

I
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EXECUTIVE SUMMARY
It is with a great sense of satisfaction that we are filing away our previous long-range plan and
embarking upon a creative, newly charted path. During the past five years, we have been
inspired by the high level of community engagement in library services and have been
gratified by the contributions of the many volunteers who share their time and talents to
make our library a vibrant community hub. Outreach services to the homebound have steadily
grown as has participation in programs for all ages. One of our signature programs, the
popular Sunday Author Talks, is now in its fifth season and typically attracts crowds of 30–
100 people. Record numbers of youth have participated in “all things library,” and last year we
began our foray into STEM (science, technology, engineering, and math) programming, with a
focus on early literacy. The overwhelming popularity of these programs, as evidenced by
attendance levels and feedback, has affirmed the necessity of ensuring that STEM
programming for all ages is a core library service.
Now, as we begin a new planning cycle, our biggest challenge will be meeting rising demands
for library services within the constraints of a facility that is straining to accommodate popular
programs. The tension between rising demands for library services and inadequate physical
space to meet these demands --- as illustrated by too full parking lots, meeting spaces
inadequate to accommodate our large crowds, wait-lists for private study rooms --- has
informed the development of our new strategic plan.
The recent publication of The Aspen Institute’s report, “Libraries in the Exponential Age:
Moving from the Edge of Innovation to the Center of Community,” coincided auspiciously
with the strategic planning initiative at the Paul Pratt Memorial Library. The core conclusions
of this report align with and further illuminate and corroborate the insights gleaned from our
community interviews and library assessments--- that a library’s role in society is
instrumental in creating community, in nurturing discovery and learning, and in preserving
openness and intellectual freedom. What is particularly noteworthy is the report’s conclusion
that in order to remain viable and relevant, libraries must expand upon traditional,
“transactional” services and develop “transformational” services that can more proactively
ignite the creative and innovative potential of its community.
The Aspen report postulates that creativity comes from collaboration and that collaboration
works best in person. For this reason, the library is uniquely positioned to be a catalyst for
innovation and learning due to its role of community hub for civic engagement. No other
municipal organization is better suited to engage community in the experiential and
participatory learning so essential for success in the 21st century in the context of the
Page 5

“exponential age” in which we live.
The “exponential age” was postulated by futurist Ray Kurzweil and defined as “a law of
accelerating returns” in which the speed of technological change increases steadily and
rapidly. In order to thrive in the exponential age, organizations must to be nimble and fluid
enough to adapt quickly and responsively to change. This can be particularly challenging for
libraries due to entrenched, traditional service priorities based on transactional workflows.
The exponential age requires libraries to adopt a culture of experimentation and even embrace
and celebrate failure as a virtue of experimentation if they are to remain viable. Libraries are
positioned to be change leaders by leveraging technologies and resources to expand
opportunities for exploration and collaboration in and with their communities. But while
technological advances are integral to the delivery of library services, it is the human
connections and interactions made possible by a thriving library hub that create real value in a
community. These concepts serve as the guiding principles of our new strategic plan. We are
excited to embrace change and experimentation while at the same time nurturing and
expanding upon traditional library services.
Jacqueline Rafferty, Library Director
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PLANNING METHODOLOGY & ASSESSMENT
Several factors helped the Paul Pratt Memorial Library jump-start its planning process, not
least of process, not least of which was the near-term expiration of the 5-year plan completed
in 2011. In addition, adjacent space that had been leased to a local children’s museum became
available and was given to the library and the town’s Recreation Department to share. The
library director and trustees felt it important to identify the greatest needs of the library to
make the optimal use of the space provided.
The trustee chair had previously participated in a strategic planning process for Cohasset’s
education foundation. A local consultant employed by Boston Consulting Group donated her
time and expertise to lead that process, which created a highly developed strategy for
fundraising, grants and marketing. The trustee chair was thrilled when the consultant agreed
to help with the library’s plan as well.
The process began with a discussion of goals and process to which the trustees agreed. We
wanted to create a “Keep – Stop – Start” list by identifying what we do well, what could be
improved and what services could be added or dropped. We would create a long-term vision
for the library and some shorter-term goals that would help us to achieve it. Physical layout,
programming and collection choices would be examined. Ideally, we would have some metrics
to determine the level of success over time.
The feedback was gathered primarily through a series of interviews conducted by each trustee
and by the library director. Residents of the town, both library users and non-users, were
asked an array of questions (appendix A) regarding services, programming, access, and
physical space. We conducted over 50 interviews trying to reach every demographic in town:
old and young, user and non-user, town officials, residents from different neighborhoods, new
families, etc. In addition, staff made questionnaires (appendix B) available at the library for
any patron to fill out, though few were returned. Finally, we interviewed every staff member
(appendix C) for the verbal feedback collected daily from patrons.
Responses were very consistent. As in the past, virtually all – even the non-users – expressed
appreciation for the library as a wonderful resource for the town of Cohasset. They confirmed
the physical space is kept nicely, the staff is most helpful, and the collection and programming
are terrific. Also like the past, they just want more of everything! They shared lots of ideas for
programming, requests for more bestsellers and book displays, a need for more collaborative
spaces and a desire to maintain quiet work areas.
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With this feedback in mind, a number of trustees and staff undertook a series of field trips to
visit other libraries in the area, especially those that had undertaken recent building projects.
We visited libraries in Milton, Falmouth, Millis, East Boston, Westwood, Dover, Wellesley and
Cambridge, to name a few, and left with many ideas to push us toward the vision that was fast
forming in our heads.
A team of four trustees (2 men/2 women; 2 longer-term/2 newer) and three staff members
(the library director, the YA librarian and the circulation supervisor) spent a day
brainstorming with the consultant. We drew a four-box grid on 8 large foam-core poster
boards and each box represented a level of impact and a level of cost. Each board represented
a different aspect of library life: programming, collection, physical space, technology,
marketing, etc. We each wrote ideas collected through interviews and site visits on post-it
notes that were then “attached” to the boards in their appropriate “cost-impact” box.
Aggregating the low cost-high impact ideas gave us a nice list of short-term items to enhance
library users’ experiences, and even some low cost-low impact ideas were well received.
These tasks are already in development. Higher cost-high impact ideas have been
incorporated into the long-term plan, along with the appropriate “reality checks” which
primarily relate to funding.
Also in July 2015, the Metropolitan Area Planning Council (MAPC) staff visited Town officials
to consider in what areas MAPC could provide support. Town Manager Chris Senior and DPW
Director Brian Joyce highlighted evaluation of space needs in key Town facilities. Based on
those discussions, the MAPC undertook a space needs analysis of critical Town facilities,
including the Town Hall, Public Safety Building, Public Works Building, Town Library and
Recreation Center, and the Harbormaster’s Shed. Corroborating our findings, the MAPC report
noted that our building was well maintained but physical limitations constrained our ability to
meet our patrons’ needs. Our plan to make the best use of the space we have follows.
Carolyn Coffey, Trustee Chair & Strategic Planning Committee Chair

What resources do you not find that you wish
the library would offer?
“…..weekend children’s programs; longer,
later hours for working parents” (young
mother)
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STRATEGIC OBJECTIVES
Make the library a lively, energetic community-gathering place where people come to learn,
share, plan, work, study, reflect and discover together
Keep the library a place of life-long learning: continue to serve as the place where all
demographics find superlative research services and engage in information gathering and
technology learning
Continue to generate excitement and enthusiasm around literacy
Identify and Implement creative funding and resourcing strategies
Ensure accessible resources for all
Generate excitement and awareness about library programs through comprehensive and
creative marketing and publicity
Develop a workplace culture of innovation, expertise and experimentation
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HISTORY OF THE LIBRARY
Library services have been a valued part of the Cohasset community for 180 years. During that
time the focus and location of the library has changed to meet the times, but its role as a local
treasure has remained constant. No other organization in town better represents the benefits
of blending private and public money.
In 1832, Cohasset citizens, for a subscription fee of 25 cents, could become stockholders in one
of two small libraries in private homes. While considered private libraries, the fee was set low
enough that all might find these 17 volumes accessible.
Somewhat later, in 1879, the Commonwealth of Massachusetts created legislation that enabled
the establishment of town libraries. While this act was not a mandate and was not funded, it
provided the necessary structure for the future of libraries in Massachusetts. Cohasset grasped
this concept immediately, and the Cohasset Free Public Library was founded with $300 in
public money and the existing private collections, which were moved to Town Hall. The
Cohasset Free Public Library unified public and private assets to democratize access to
knowledge.
In 1903, the Paul Pratt Memorial Library was constructed with private funds from the Paul
Pratt family, the gift of the site from Mr. And Mrs. Samuel T. Snow, and payment for blasting
the ledge from Charles A. Welch. Agreement was reached between the Town and the Board of
Directors of the Paul Pratt Memorial Library to operate the library with town funds.
This harmonious arrangement continued for many years. An addition in 1964 was funded by
the remainder of the endowment from the original Pratt gift and other private donations. In
1975, the Directors of the Paul Pratt Memorial Library gave the building and its contents to the
Town of Cohasset and dissolved their corporation.
These events set the stage for a complete renovation and restoration of the library in 1976.
The town agreed to spend $200,000 to increase space by 40%. For 28 years, Cohasset citizens
benefited from this renovation, but eventually the growth of library service, combined with the
inability to provide handicap access and meeting rooms, led the Board of Trustees to
investigate options for a new and larger space.
In June 1998, a Request for Proposals for a Feasibility Study was prepared and distributed in
order to provide the Trustees with a professional evaluation of the available options and
corresponding cost estimates. The study compared the costs and benefits of expanding the
library’s present building, relocating to the four-acre Joseph Osgood School site, and various
other options. Trustees embarked upon a 5-year process of receiving and renovating the
former school.
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In March 2003, Cohasset residents, library officials and dignitaries celebrated the opening of
the new $4 million dollar, 15,500 sq. ft. Paul Pratt Memorial Library. Hailed as a resounding
success by the residents of Cohasset and neighboring communities, the new Paul Pratt
Memorial Library offers a beautiful, welcoming and stimulating environment that is accessible
to all.

Reading Room

Daily, the library is filled with people using our Reference & Reading Room,
magazine alcove, and study rooms as their satellite offices --- studying for exams,
conducting business, and working with tutors.
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COHASSET COMMUNITY PROFILE
The town of Cohasset covers a nine-square mile area in a setting with many colonial homes
and ocean vistas of spectacular beauty. The town is about 20 miles south of Boston and is
predominantly residential. Many of its residents commute daily to work by car, commuter
boat and the recently restored Greenbush line commuter rail with a station in Cohasset. The
town is bordered by Hingham on the west, Hull on the northwest, the Massachusetts Bay on
the north, and Scituate on the south and east. Cohasset’s central village surrounds a classic
New England common that has been the setting for at least two major motion pictures (“The
Witches of Eastwick” and “Housesitter”).
The town has active Community and Arts Centers, three historical museums and the South
Shore Music Circus, as well as the Cohasset Swim Center, two beaches and several outdoor
recreational areas, namely Wheelwright Park, Turkey Hill and the Whitney Woods
Reservation. Along the shores of Cohasset Harbor are facilities for dining and boating and a
replica of the famous Minot’s light. Many residents involve themselves in community activities
including town government, which is staffed largely by volunteers. The school system is highly
rated academically, and there are many opportunities for both children and adults to
participate in sports such as sailing, baseball and golf.
Cohasset was first settled in 1670, and the town was founded in 1770 when settlers from
Hingham were attracted by the meadows and salt marshes as pasture for their cattle. Later,
Cohasset Harbor fostered one of New England’s foremost fishing and small ship-building ports.
In the mid-19th century, the railroad introduced the town to wealthy city dwellers who
created vast, elegant estates on the rocky heights above the ocean.
At present, the town is one of the most distinctive on Boston’s south shore, combining the
appeal of beaches, stunning ocean views, massive rock ledges and sheltered boat harbors with
quiet streets, tasteful homes and well-groomed landscapes. The underlying and ubiquitous
out-croppings of granite that gave the town its American Indian name, “Quonahassit: long
rocky place,” have protected it, perhaps more effectively than zoning, from the excesses of
runaway development. Most of the residences are single-family homes, though a relatively
new apartment community has brought more families to town in recent years.
Cohasset’s central village is among the most beautiful in New England. Its common, featuring
Meeting House Pond, a small glacial punch bowl, is ringed with white-framed colonial
buildings including stately homes, the town hall and three churches: First Parish (Unitarian)
Meeting House, Second Congregational Church and Saint Stephen’s Episcopal Church, with its
56 bell carillon that has offered Sunday concerts since 1924. Farther along South Main Street,
there are many small shops, restaurants and banks. Newer commercial development along
Route 3A offers shopping mall convenience, with supermarkets, pharmacies, and larger
specialty stores.
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SELECT ECONOMIC, DEMOGRAPHIC & EDUCATION STATISTICS
Trends:
 Low population density. The town of Cohasset covers an area of 31.47 sq. miles, most
of which is water or marshland. There are only 9.89 square miles of land!
 Single-family houses predominate. Cohasset is predominantly a single-family town,
with 2,024 of its 2,980 housing units occupied by “families” of two or more related
people. Most houses -- 83.7% -- are owner-occupied.
 Population trend: Slow but positive growth.
 Age distribution: Growing older, but also lots of families. While Cohasset, like the
rest of the nation, has an increasing percentage of citizens over 55, there is also a
significant number of families with children.
 Educational attainment: High.
Educational Attainment, 25+ years








Public schools: Highly rated.
Housing costs: High: The median value for a single family home in Cohasset in 2016 was
$827,000 according to charts available from Zillow.com.
Racial diversity: Low. As the following chart shows, there is very little racial or ethnic
diversity in Cohasset at the present time, nor is much change expected in the future.
However, the public school system has made a serious commitment to the Metropolitan
Council for Educational Opportunity program (METCO), which has been bringing
minority students to Cohasset since 1968. In addition, a group of Cohasset citizens, The
Cohasset/PSO Diversity Committee, is dedicated to creating awareness of diversity
issues and providing resources for education and collaboration.
Occupations: Professional and managerial. Cohasset’s workforce is 48%
professional and managerial.
Income: High.
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Implications for library service:


Highly educated population living in single-family houses signal traditional middle-class
values. Residents believe that learning and personal growth are important. They make
good use of their public library, not just for reading and school assignments, but also for
independent adult lifelong learning. They take their civic duties seriously and want to stay
informed on the issues of the day. Increasingly the library is being used as a gathering
place for community activities, which will require more meeting space.



The library must provide large print books and audio-books for the visually challenged,
and adequate handicapped access and programs for older patrons. We also must assure
that we have sufficient resources and space for children and young adults, including items
in digital formats, research databases, and spaces and funding for targeted programs.



This audience likely will continue to demand sophisticated reference services, high-quality
databases, weekend hours, challenging programs, an up-to-date collection and a rich
assortment of library services available via the Internet.



Students need books and access to reference sources. We must keep our information
resources up-to-date and relevant. Communication between the library and the schools
must be a priority.



High-cost housing is a blessing and a curse. It means high taxes, which, in the past, has
meant good fiscal support for the library. Resistance to taxes grows quickly, however,
especially among those living on a fixed income. The library will have to continue to
provide good value for its money.



Materials on racial diversity must be balanced and regularly updated. Programs on ethnic
arts and culture should be developed.



Business and management topics should be a strong section of the book collection.



As already mentioned, an affluent population will present a demand for new media. The
library should develop above average circulating print and electronic collections of
materials. Technology hardware and software should be updated regularly.

What would you consider 3 top
priorities for improving the
Cohasset Library?
“Classroom sized room meeting
space for presentations, etc. ; Upto-date software” (Holy Cross
student & Cohasset resident
studying at library)
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Public Schools Highly Rated
Total number of students in Cohasset for the 2015-16 year: 1637
Per pupil expenditure in 2014 was $14,913
2015 MCAS % Proficient or
Higher

2014-15 October Enrollment

Low
Total
District
Income
Enrollment
SWD % ELL %
Name
%
#
(2014)
Cohasset*

1,606

3.7

South Shore MCAS
Results Spring 2015

11.5

# Students

ELA %

0.1

87%

%
Proficient

2015 Median
Student Growth
Percentile

Math % Science % ELA

76%

73%

58.0

%Needs
% Warning
Improvement

Grade 3 - Reading
Deer Hill
Elementary(Cohasset)

127

78

21

1

Alden Elementary
(Duxbury)

231

74

23

3

All elementary
(Hingham)

324

79

20

1

All elementary
(Scituate)

224

n/a

n/a

n/a

Lillian M. Jacobs
School (Hull)

n/a

Statewide Average

60

Eighth Grade Science & Tech.

% Advanced

% Proficient

Cohasset Middle
School

10

57
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32

9

% Needs
% Warning
Improvement
26

7

Math

43.0

Duxbury Middle
School

6

62

30

2

Hingham Middle
School

8

63

23

5

Gates Intermediate
(Scituate)

1

54

39

5

Memorial Middle
School (Hull)

1

32

53

14

Statewide Average

3

39

40

18

Tenth Grade Math

%Advanced

%Proficient

%Needs
%Warning
Improvement

Cohasset High
School

79

20

1

0

Duxbury High
School

76

18

5

1

Hingham High
School

78

16

3

3

Scituate High
School

75

18

3

4

Hull High School

48

32

15

5

Statewide Average

53

25

13

8

All of Cohasset’s scores are above the statewide figures, and are comparable to Duxbury,
Hingham and Scituate. (All school statistics have been drawn from the Massachusetts DOE
reports available online at their web site, www.profiles.doe.mass.edu).

What would you think a 21st century
library might look like?
“….should have its materials (books, etc.)
available at an instant” (young husband &
father)
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SERVICE STATISTICS
Services

FY16

FY15

Circulation
Reference Questions
Room Reservations
Library Visits
Research Databases – Local
Research Databases - State
Children Program Attendance
Young Adult Program Attendance
Adult Program Attendance

156,830 155,974
3,055
2,990
1,911
1,558
142,936 146,907
6,371
3,560
1,101 22,661
10,632
8,851
876
669
1,391
1,155

%Change
+1%
+2%
+22%
-3%
+79%
-95%
+20%
+31%
+20%

Annual circulation continues to increase. More people of all ages are participating
In library programs.

Feedback from community interviews was mounted on a board and ranked
according to feasibility and value of impact.
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READING, LISTENING & VIEWING
Circulation by Select Format
fy16 fy15

Format

Print Books
Audiobooks
eBooks
DVDs
Streaming Audio

110,636
6,139
6,593
21,441
3,325

%change

106,816
6,028
10,745
22,075
1,962

+4%
+2%
-39%
-3%
+70%

*Streaming video not included as it was not available in FY15.

Circulation by Format FY2016
3444

394

941

8077
Print Books
Magazines
Audiobooks
DVDs
e-Books
e-Audio
Other digital
Miscellaneous

21441

6139
2639
110636
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Strategic planning THEMES from interviews


Young families use the library A LOT for children’s entertainment and book variety.



Library usage drops off considerably as children enter middle school.



Quiet reading/study space, strong wifi drive non-children traffic. Not one mention of using a library
computer, as all seemed to prefer own devices. Ability to easily print important.



Physical space kept nicely. Community room could use a facelift.



There were comments on the inaccessibility of parking. One patron didn’t realize that the lower lot is
for library parking – noted that it is unfinished looking and uninviting – and left to return later when
found the upper lot was full.



Hours generally meet needs of patrons (now that Sundays are open).



Staff generally friendly and helpful.



Collection good overall but new releases are hard to get and/or have long hold times. “Hot reads”
helpful. Otherwise, ability to browse for something so-so. Some requests for more periodicals.



Most borrowers know what they want when they come in for materials. Lots of patrons reserve
books on line and that works well. However, they use OCLN.org rather than www.cohassetlibrary.org.



Little awareness of on-line databases and other adult programs and services.



Marketing – People are aware of author talks, less so other programming. People get their
information from all sorts of different venues: library signage, email, website, Mariner and Facebook.



Several requests for “sophisticated” adult programming, maybe not book-dependent – OLLIE?



Limited interest in any of the technology ideas presented – maker space, video production, photo
scanning, etc. Suggestion that we do not want to be early adopters re: 3-D printers.



Many requests for open, comfortable spaces. A few mentioned the idea of a café without prompting,
but almost universal enthusiasm when asked specifically. Gives another reason to come to the library,
a place where people think to go. Re-branding the library as a collaborative learning environment



Those who don’t use the library say they are “too busy” right now – but still see library as a very
valuable resource for the town.
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IMPLICAT IONS --- THINGS TO CONSIDER


Children’s reading and educational programs are a
huge draw. How can we keep these families
engaged at the library as the children grow up?



People like a traditional library. Don’t fix what ain’t
broke.



Can we create more comfortable reading spaces?
Quiet reading?



Technology plan – assessment, what are the needs
of the community going forward? Should we create
a digital media lab for classes and public use? How
deep do we go with technology?



Collection – need more new releases (leasing?) and
children’s books



People come in knowing what they want. How can
we encourage more browsing for the joy of
discovery? Consider labeling endcaps of non-fiction
shelves with subject matter or a map.



Succession plan for program committee – finding
other enthusiastic organizers interested in helping
with author talks and/or expanding to other types
of programming



Marketing – how can we spread the word of all
there is to offer besides books and known
programs? Should update website and post to
social media daily to cultivate return visitors.
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IDEAS
For all













Places to make/take conference calls would be really helpful when working from “home”
Café for teens in pm, others in am
Recommendations – tie in with good reads – display – staff picks
Show documentaries, maybe in conjunction with an expert speaker?
“Lunch and learn” series (Port Washington)
Tie in with senior center by having (e.g.) and ethnic cookbook author followed by ethnic dinner or a
yoga author and class
Aging in place program
Comfortable room that could accommodate book clubs (but no wine: little use….)
Concert space for local groups – piano recitals, quartets, etc.
Offer “get to know your library” classes regularly (with food) to showcase all we offer (several
mentions)
Use intro at library programs to spread the word about different services & programs
To boost program attendance, try a series format (like SAT) e.g. Tech Tuesdays

For teens










Teen movie night, fashion/trunk show
Get copies of HS text books for homework use
Latin classes
Letting kids put their own groups together for an activity so not just random library users?
Partner with schools for tech programs – get HS kids to teach MS video techniques, etc.’
Chess, dungeons and dragons clubs
Art displays for HS?
SAT and/or college application coaching since not everyone can afford private services
Life lessons for teens (balancing a checkbook etc.) (a teen suggestion)

What do you like best about the library?
What does the library do well?
“…..ambiance, friendliness, displays. I
regularly take a book from the displays”
(senior citizen)
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STRATEGIC OBJECTIVES & GOALS
1. Make the library a lively, energetic community-gathering place where people come to learn, share,
plan, work, study, reflect and discover together
[GOAL] Ensure that all elements of the library – physical layout, collections, programming, technology
resources, staff & volunteers --- create an environment and services that are used and valued by
community members of all ages and abilities, and that all users benefit from outstanding customer
service
•
•
•

•
•

Make flexible space that can be easily modified to serve different needs at different times
Create an environment that is less formal, more fun, energetic and "innovative"
Continue to attract different age groups by meeting their needs and preferences
– Create a more interactive, communal space for young children and their parents
– Engage older children so they continue to come as young adults
– Attract parents of older children/empty nesters – give them many reasons to come to
the library despite being “busy”
– Continue to make it a place where seniors want to spend time
Make better use of outdoor space
In designing space, have a balance of "caves," "watering holes" and "campfires” (cozy nooks,
collaborative learning and presentation spaces)

2. Keep the library a place of life-long learning: continue to serve as the place where all demographics
find superlative research services and engage in information gathering and technology learning
[GOAL] Develop outstanding collections, digital research platforms, technology tools and programs that
foster education and learning
•
•
•
•
•

Strive to be aware of and provide current and future technology resources
Build library staff and institutional capacity to innovate and take chances
Continue to develop a platform where librarians, individuals and organizations can exchange
knowledge
Create intergenerational and thematic programming opportunities, partnering with other
community organizations (e.g., Cohasset Town Rec, Senior Center, South Shore Art Center,
South Shore Conservatory)
Work with library organizations (MLS & MBLC) to ensure that research collections are
accessible and of high quality

3. Continue to generate excitement and enthusiasm around literacy
[GOAL] Increase awareness of the joy of reading and discovery through creative and compelling
Page
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promotion of collections and programs





Make it easy to find materials sought – and fun to browse for other items
Provide patrons with recommendations and guidance
Continue to develop programming to promote literacy and attract library visitors
Continue to increase awareness of the many types of literacy necessary for success for 21st
century skills development and success

4. Identify and Implement creative funding and resourcing strategies
[GOAL] Increase library resources in order to expand and maximize effectiveness of services





Seek out and solicit expertise in town residents and organizations to enhance library
offerings
Increase role of volunteerism with community young adults
Develop metrics that demonstrate return on investment when approaching town and
public for funding
Develop private and alternative fundraising streams as necessary

5. Ensure accessible resources for all
[GOAL] Expand Outreach services and implement diverse collections, technology and programming to
ensure that people of all ages, backgrounds & abilities are able to use the library



Meet regularly with Equal Access Advisory Board for ongoing feedback and brainstorming
Explore grant opportunities for generating resources needed to expand services

6. Generate excitement and awareness about library programs through comprehensive and creative
marketing and publicity
[GOAL] Generate interest in and use of library resources through effective marketing






Provide marketing educational opportunities for staff
Implement state-of-the-art improvements for a user-friendly and mobile website to
enhance outreach, patron interaction and messaging of library offerings and programming
Create a marketing plan annually
Leverage work of Program Committee’s publicity working group
Continue to expand and improve upon social media use

7. Develop a workplace culture of innovation, expertise and experimentation
[GOAL] Encourage staff education and knowledge building that will lead to development of outstanding
library services




Provide incentives & opportunities for staff education and training in cutting-edge
applications and services
Solicit public feedback and ideas for library services
Target local business community & entrepreneurs to elicit programming ideas
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HOW TO ACHIEVE THESE STRATEGIC OBJECTIVES & GOALS
Physical space
Create places throughout the library for people to gather casually in groups (“watering holes”)






Open up central space – fewer stacks, all on casters so they can be moved out of the way
Consider shorter stacks in middle, moving tall stacks to the sides
Use center of the space for communal activities
Create tutoring spaces – 2-person nooks with some privacy e.g. hidden behind stacks
Flexible furniture to encourage collaboration or be used independently

Maintain dedicated quiet spaces (“caves”)




Consider moving periodicals to Community Room and making Periodical Room quiet study
with reconfigured library tables with dividers that will encourage higher occupancy
Dedicated quiet space and/or more study rooms with sound proofing
Nooks for reading/studying

Build in larger lecture/concert/event space(s) and meeting rooms




Create a flexible lecture room that comfortably seats 125 people and can be divided for other
activities – consider combining the front meeting and community rooms
State-of-the-art projector and sound systems in meeting spaces for public events
Create an enclosed area for classroom-like instruction (i.e. computer classes, workshops,
etc.) – move and enclose (part of) public computer space?

Open a library café



A "community social hub" – alternative to Starbucks (think B&N café)
A unique café offering a limited but excellent menu and good coffee/tea

Build new "main entrance" with access to the back parking lot; enclose courtyard space
 With open atrium, book tables/displays, seating and gathering spaces, café, “real” elevator
 Joint entrance to Rec and Library café spaces
 Include outdoor reading place (balcony?)
Other possible improvements


Allow food/drink throughout the building – appropriate trash bins to accommodate
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Provide divided tables to encourage better utilization (4/table instead of 1-2)
Move existing OPACs and add more; make more accessible throughout library
Move reference desk to be more accessible; consider combing with circulation to one
centralized INFORMATION desk with standing option for librarians and guests to be level
Provide better lighting in the central space
Provide more and better signage
More and better located “new” reading material display space
Provide space for art displays within the library (reference stacks?) esp. for HS students
Create a cartoon board

Sunday Author Talks

Sunday Author Talks FY16 1

Create a more fun and dynamic Children’s Room






Provide open play space and toys
Movable stacks for maximum flexibility
Child-size tables and chairs and child-height counters, games and electronics – show them it is
their space
Larger story room, flexible space – perhaps doubling as a tutoring room
More cozy furniture for reading together (window seats awkward and uncomfortable)
Page
25





Gear furniture in front to ages 0-6 with parents, and in back to 6-12
Tolerate some noise and confusion
Add a returns basket in children’s room

Create a larger, more inviting young adult space – mix of collaboration space and smaller "nooks" to be
used for group projects, socializing, club meetings, etc.







Consider placing librarian desk and some stacks just outside the room to free up space
Create a fun and lively vibe
Comfortable tables/chairs, group seating
Study spaces, small nooks, individual study carols
"Technology hubs," charging centers, **wireless printing**
Allow gaming?

Create an outdoor space that is part of the library experience



Outside reading areas with contemplative spots to sit comfortably, read, meet a friend, or just
look at a beautiful garden
Create access from meeting room for indoor/outdoor event space

Collections







Encourage browsing for the joy of discovery – create bookstore feel - and improve availability
of new and popular books (like the leasing program and hot reads)
Label ends of shelves with BISAC subject categories, place marker
Continue to expand digital media platforms
Develop an Object Lending Collection
Consider reorganizing books in Children’s Room by theme (transport, dinosaur, nature) rather
than author (except biggies like Disney, Dr. Seuss, etc. which would be their own categories)
Move parenting and other related adult books into Children’s Room

Technology









Plan and implement a digital media lab
Recruit teens to give technology training classes at the library
Implement emerging technologies in a timely and effective manner, leading to improved and
increased access to resources.
Update and expand self-check-out machines
Have a dedicated OPAC in the Children’s Room
Form a Coding Club
Ensure that all computers and laptops have the most recent version of software programs used
by both the public and library staff
Identify and implement technology training workshops for staff

Programming


Expand collaborative programming with other municipal departments and community non-profits
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Literacy






Outreach






Increase number of members of the Program Committee
Develop educational program opportunities that students could get extra credit for attending
Harvest and leverage local expertise/human capital for “learning lunches” and other educational
opportunities
Present the library as a space for tweens and teens to meet and conduct their own programs.
Develop programming initiatives that attract teens to the library and retain them as active lifelong
library users.
Collaborate with the Chamber of Commerce to develop relevant business programs
Work with schools to identify high quality information resources for curriculum enrichment
Investigate creative programming ideas related to information literacy
Promote STEM literacy and proficiency through increased educational and hands-on learning
Maximize benefits of Homework Center learning by cultivating student research proficiency &
information literacy through library resources
Increase levels of emerging literacy and reading readiness
Foster a lifelong love of reading by engaging youth in programming that integrates reading, discussion,
and creative hands-on activities
Meet regularly with community organizations in order to share ideas about improving outreach
Provide and implement resources for those with disabilities
Increase volunteer opportunities for community’s young adults
Visit local assisted living facilities to promote outreach services
Reach out to literary communities to encourage emerging authors

Marketing






Create an annual marketing plan
Occasionally hire professional photographer to take photos for website and publications
Target community non-profits and businesses with tailored messaging about relevant resources
Work with local Chamber of Commerce to promote library programs & resources
Improve & expand upon social media marketing

What suggestions for improvements do you have for
the Strategic Planning Committee?

“…….would like adult education (higher ed.)
programming (learning lunches, for example), and
themed programming such as a yoga book plus yoga
class or an author talk followed by dinner at Willcutt
Commons & programs about aging in place.”
(Chris Senior, Cohasset Town Manager)
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Annual
Action Plan
YEAR
FY 2018
Jacqueline Rafferty, jrafferty@ocln.org
Strategic Objective [1]
Make the library a lively, energetic community-gathering place where people come to
learn, share, plan, work, study, reflect and discover together
GOAL
To ensure that all elements of the library – physical layout, collections, technology
resources, programming, staff & volunteers --- create an environment and services that
are used and valued by community members of all ages & that library users benefit from
outstanding customer service
Timeframe for
Objectives
Actions
By Whom
Activity
Develop plans for altering
interior space to optimize
programs, resources &
services
Implement new programs
in response to feedback
from community
interviews

Continue working with design
firm on development of plan



Reach out to community
organizations to plan &
implement joint
programs



Review interview
feedback &
programming requests
and plan accordingly



Consider implementing
children’s programs on
Fridays (in response to
interview feedback)
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Ongoing

Library Design
Committee

Continuous

Program Committee



Attract different age
groups by meeting their
needs and preferences




Review all feedback
from strategic plan
Develop programs &
services
Target marketing to
those groups

Summer 2017

Program Committee
& professional staff

Increase technology
expertise available for
training and workshops

Recruit teens to give tech
classes

Spring 2017

YA/Technology
Librarian

Present the library as a
space for tweens and
teens to meet and conduct
their own programs



Encourage Teen Advisory
Board members to use the
library for their own
meetings or organized
study groups

Fall 2017

YA & Technology
Librarian &
Children’s Librarian



Work with students and
school personnel to plan
programming

Ongoing

YA & Technology
Librarian &
Children’s Librarian



Work with the CMHS
librarian to promote the
PPML as a space for teens to
use outside of the school
day for meetings, study
groups and clubs

Spring 2017 ongoing

YA & Technology
Librarian &
Children’s Librarian

Grow program offerings
for tweens & teens



Teen movie night,
fashion/trunk show



Encourage kids put their
own groups together for an
activity



Life lessons for teens
(balancing a checkbook etc.)



Partner with schools for
tech programs – get HS kids
to teach MS video
techniques, etc.



Chess, dungeons and
dragons clubs



Art displays for HS?
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SAT and/or college
application coaching since
not everyone can afford
private services

Increase volunteer
opportunities for
community’s young adults

Identify program areas that would
benefit from YA involvement

Spring 2017 –
Winter 2018

Young
Adult/Technology
Librarian & Teen
Advisory Board

Be responsive to user needs
in implementing resources
for public use

Work with CIO to implement
scanner and fax services for public
use

Fall 2018

YA & Technology
Librarian

Ensure that the Library is a
safe environment for all who
enter

Set up safety and first aid training
sessions with Cohasset Police,
Cohasset Fire, and the Town
Nurse

Spring 2017

Circulation Supervisor

Ongoing

All staff

Summer 2017

Library Director &

When possible, staff will notice &
acknowledge everyone who
passes by the circulation desk

Circulation Supervisor
Distribute and review the
Employee Emergency Procedures
Manual with all staff members
Make materials available to
the public in a timely
manner

To continue to support the
Acquisitions Department in
getting materials ready for
circulation in a timely manner
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Ongoing

Circulation &
Acquisitions

Ongoing

Circulation Staff

Ongoing

Circulation Staff

Frequently requested titles will be
added to the Red Hot Reads
collection as soon as possible

Continue to share feedback,
concerns, and suggestions from
our patrons with the Library
Director and other staff members
Continue to expand
Outreach Services to identify
and meet the needs of
people in the community
who are unable to visit the
library

Work with area organizations,
facilities, and library users to
identify people who would benefit
from our home delivery service

Ongoing

Staff Librarians

Improve and expand
resources for diverse
demographics

Purchase more materials of
interest to the LGBTQ community

Winter 2018 ongoing

Reference Librarian

Meet with local community
organizations to plan
collaborative programs

Meet with local community
organizations to plan
collaborative programs

Ongoing

Staff Librarians

Optimize implementation of
Equal Access for All
accessibility grant

Follow through with goals and
action items on Equal Access for
All grant

Ongoing

Reference Librarians

Spring 2017 – Fall
2018

YA & Technology
Librarian and Program
Committee

Further develop the program

Develop programming
initiatives that attract teens
to the library and retain
them as active lifelong
library users
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Strategic Objective [ 2 ]
Keep the library a place of life-long learning: continue to serve as the place where all
demographics find superlative research services and engage in information gathering and
technology learning
GOAL
Develop outstanding collections, digital research platforms, technology tools and
programs that foster education and learning
Objectives
Support and encourage
lifelong learning by
developing educational and
cultural programs for adults

Timeframe for
Activity

Actions

By Whom

Expand the Great Decisions group
meeting in the spring to 20
participants

March-May 2018

Reference Librarians

Continue Sunday Author Talks
series

October 2017-May
2018

Program Committee

Reach out to local emerging
authors to give talks at the library

Ongoing

Reference Librarians

Investigate forming a writing
group in the library

Provide assistance/opportunities
for the public to learn the library’s
e-resources

Continue documentary film series
to foster a better understanding of
cultural differences
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Ongoing

Program Committee &
Reference Librarian

Ongoing

Reference Librarians

Year round on
Thursday evenings.

Reference Librarians

Implement emerging
technologies in a timely and
effective manner, leading to
improved and increased
access to resources

Remain aware of new technologies, Ongoing
determine whether there is a
demand for services involving them,
and acquire if necessary

Technology

Maintain a regular computer
replacement schedule so
that service disruptions are
prevented

Work with the town’s Chief
Technology Officer to ensure that
hardware and software are up-todate

Ongoing

Technology

Keep in-house
software/hardware up-todate to ensure compatibility
with Cohasset schools’
technology resources

Work with the town’s Chief
Technology Officer and Cohasset
Middle High School librarian to
maintain the equivalency of our
software/hardware

Ongoing

Implement a digital media
Query other libraries to determine
lab & maker space resources best practices

Librarian

Librarian

Technology
Librarian

Fall 2018

Attend related workshops

Staff Librarians

Library Director

Create policy
Form a Coding Club

Recruit a college intern to assist with Spring 2017
planning & implementation

YA/Technology
Librarian

Provide scanner and fax
services for public use

Work with town CIO

Technology

Implement an Object
Lending Collection

Identify objects

Spring 2017

Librarian

Spring 2017

Catalog
Identify shelving
Develop user policy& guideline
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Staff Librarians

Update and expand selfcheckout machines

Identify desired locations

Improve access to
collections in Children’s
Room

Investigate organizing Children’s
Room collection by theme

Winter fy18

Ensure funding in fy19 budget

Library Director & YA &
Technology Librarian

Fall fy18

Add an OPAC to Children’s Room
Move parenting books into
Children’s Room

Strategic Objective [3]
Continue to generate excitement and enthusiasm around literacy
GOAL
Increase awareness of the joy of reading and discovery through creative and compelling
promotion of collections and programs
Timeframe for
Activity

Objectives

Actions

Provide resources and
programming to children
that meet their educational,
cultural, and recreational
needs

Increase social media posts related Spring 2017 – Fall
specifically to promoting collections 2018
& programs

Library Director &
Librarians

Increase levels of interest
and proficiency in Science,
Technology, Engineering
and Math (STEM) literacy

Continue to provide quality early
October 2016 - June
release day and vacation day STEM 2017
programs

Rhode Island Computer
Museum and The
Children’s Museum in
Easton

Increase the Launchpad
tablet STEM collection to include
tablets for students ages 7-9

Children’s Librarian
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October 2016July 2017

By Whom

Continue bi-monthly LEGO® Club September 2016including weekly display of student’s
August 2017
creations

Children’s Librarian

Continue orientation workshops for Fall 2016and Spring
grades 3 & 4 on navigating the PPML 2017
website and on downloading digital
formats to different devices

Children’s Librarian

Continue to investigate future
Ongoing
opportunities that will complement
or improve our STEM initiative

Children’s Librarian

Increase levels of emerging
literacy and reading
readiness

Continue to provide Storytime with September 2016Mrs. Moody, Puppet Story Time with
October 2017
Leigh and Friends, music literacy
with Mamasteph and craft activities

Children’s Librarian

Encourage browsing for
the joy of discovery

Create bookstore feel and ease of Spring 2017 – Fall
access by adding BISAC headings 2018
to shelves

Circulation staff

Strategic Objective [4]
Identify and Implement creative funding and resourcing strategies
GOAL
Increase library resources in order to expand and maximize effectiveness of services
Objectives

Actions

Work with Cohasset Library
Trust and The Friends of the
Cohasset Library in order to
identify fundraising
opportunities
Document effectiveness
Develop metrics that
and importance of library demonstrate return on
resources to justify
investment when approaching
funding investments
the town and public for funding
Develop new private and
alternative fundraising
streams as necessary
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Timeframe for
Activity
Ongoing

By Whom
Trustees &
Library Director

Library Director

Increase existing nonmunicipal funding
support

Work with Cohasset Library
Trust and The Friends of the
Cohasset Library in order to
identify fundraising
opportunities

Ongoing

Seek out and solicit expertise in
Leverage human capital in
town residents and organizations Spring 2017 –
order to expand and
to enhance library offerings
Winter 2018
optimize library programs
Expand funding for
programs from outside
sources





Ongoing
Look for local funding
sources, including local
cultural council and area
banks and corporations.
Seek out grant opportunities

Trustees &
Library Director

Trustees, Staff, Friends
& Program Committee

Library Director

Strategic Objective [5]
Ensure accessible resources for all
GOAL
[GOAL] Expand Outreach services and implement diverse collections, technology and
programming to ensure that people of all ages, backgrounds & abilities are able to use the
library
Objectives
Ensure that we are
meeting the needs of
people in the community
who are unable to visit the
library

Identify and implement
resources for those with
disabilities

Actions
Work with area organizations,
facilities, and library users to
identify people who would
benefit from our home delivery
service

Timeframe for
Activity

Circulation Supervisor

Ongoing

Provide equipment, software,
Ongoing
staff training, and public
programming to enhance services
to patrons who are deaf, hard-ofhearing, or have vision loss
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By Whom

Friends of the
Cohasset Library
Reference Librarian
Library Director
Reference
Librarian



Ensure that publishers of
digital platforms continue
to improve accessibility
for sight challenged
persons



Continue to work with
Massachusetts Library
System to ensure that
Commonwealth eBooks
Collections are accessible
Provide equipment,
software, staff training,
and public programming
to enhance services to
patrons who are deaf,
hard-of-hearing, or have
vision loss

Library Director
Ongoing

Reference Librarian
YA/Tech Librarian

Strategic Objective [6]
Generate excitement and awareness about library programs through comprehensive and
creative marketing and publicity
GOAL
Generate interest in and use of library resources through effective marketing
Objectives
Widely broadcast library
news, events and
information to the
Cohasset community and
beyond
Disseminate information
about library services to
municipal departments
and community
organizations
Ensure that our patrons
are aware of library
policies, services, and
resources

Actions

Timeframe for
Activity

By Whom

Work with Safe Harbors drug
prevention coalition

Spring 2017 – Fall
2018

Library Director &
Librarians

Communicate regularly with all
area agencies, including the
Cohasset school personnel; Safe
Harbors drug prevention;
Historical Society, etc.
 Information displays
and handouts promoting
library services will be
created, regularly
updated, and made
readily available to
patrons

Ongoing

Library Director
Staff Librarians
Program Committee

Ongoing

All staff
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Library services will be
promoted through our
social media, the
Cohasset Mariner, and
the bulletin boards at
Town Hall and
Harborview Apartments



The self-checkout
receipts will have
promotional
information at the
bottom, relevant to the
location of the machine



Present a professional
image through the
development of
professional
communication tools,
including website &
publications



.
When registering new
patrons, circulation staff
will take the time to
discuss the many
services available to
them
Hire a professional
photographer annually
to take photographs



Use effective software
design tools for the
creation of publicity and
reports



Maintain and manage
content in a timely
manner on the library’s
website, newsletters,
and other social media
outlets.



Develop a Publicity
Implementation
Timeline tool that can be
accessed and shared by
all staff through Google
docs
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Ongoing

Library Director
Staff Librarians
Program Committee

Ongoing

Circulation staff

Ongoing

Circulation staff

Annually

Library Director
Staff Librarians

Strategic Objective [7]
Develop a workplace culture of innovation, expertise and experimentation
GOAL
Encourage staff education and knowledge building that will lead to development of
outstanding library services.
Timeframe for
By Whom
Objectives
Actions
Activity
(optional)
Increase staff training in
technology and library
resources



Staff librarians will
identify training
webinars that will
enhance staff skill
sets and
competencies



Staff will be
encouraged to attend
workshops related
to library services
and technology skill
sets



Staff will receive
training under the
guidance of the Adult
Services librarian to
support the needs of
patrons with
disabilities



Implement emerging
technology training
programs for the public





Circ staff will stay
informed of changes
to library and
network policy by
regularly checking
their work email
account and the
OCLN staff website

Identify programs
Ensure staff are trained
and able to teach the
public
Contract with expert
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Monthly

Staff librarians

Ongoing

Reference & Adult
Programming
Librarian

Ongoing

Reference & Adult
Programming
Librarian

Ongoing

Circulation
Supervisor

Summer 2017

YA & Technology
Librarian
Reference & Adult
Programming
Librarian

trainers

Maintain a regular
computer replacement
schedule so that service
disruptions are prevented
Implement emerging
technologies in a timely
and effective manner,
leading to improved and
increased access to
resources

Keep in-house
software/hardware up-todate to ensure
compatibility with
Cohasset schools’
technology resources

Work with the town’s Chief
Technology Officer to ensure
that hardware and software are
up-to-date


Participate on OCLN’s
Committee On
Innovation to identify
cutting edge technology
tools



Work with CIO to
determine
implementation
strategies

 Identify funding source
Work with the town’s CIO and
Cohasset Middle High School
librarian to maintain the
equivalency of our
software/hardware
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Ongoing

Technology
Librarian

Ongoing

Library Director &
YA/Technology
Librarian

Ongoing

Technology
Librarian

APPENDIX A
LIBRARY INTERVIEW – LIBRARY USERS, TRUSTEES, VOLUNTEERS

Name:
Family description:

How often and how do you and your family use the Cohasset Library?
e.g. children’s room, YA room, reference, meeting spaces

For what purposes do you use the library?
e.g. media (incl. ebook, audio, periodicals, etc) reference (incl. on-line databases), programming,
computers, meeting rooms, public spaces, quiet reading)

MEDIA
What media do you use at the library?
(books, magazines, newspapers, internet, reference books, museum passes, music, DVDs, audiobooks,
ebooks, other)
What is your general perspective on the collection at the library?

Does the library generally have what you are looking for?

How easy or difficult is it to find what you are looking for?
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Do you use the network services if Cohasset doesn’t have what you need? Is that easy/difficult?

Do you browse for materials? Do you find it easy to browse? What suggestions do you have for making
browsing more enjoyable?
What resources do you not find that you wish the library would offer?

How do traditional library services stay relevant in the age of ebooks, amazon, etc.?

REFERENCE
How have you used the library for reference services?
(staff assistance, on-site resources, access to on-line databases, other)

Were you aware of the library’s on-line database services?
Have you accessed them from your home computer?
Do you find that a valuable service?

How easy or difficult do you find using these services?

How do traditional library services stay relevant in the age of Google, Wikipedia, etc.?

PROGRAMMING
What types of programming do you attend, and how often?
(children’s shows, Homework Center, Mama Steph, LEGO club, story & craft, reading therapy, other)
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(adult programs, Great Decisions, author talks, technology, book club, movies, other)

Were you aware of all those different types of programming?

How do you hear about library programming?

What would be the best way for you to hear about library programming?

What programming would you like to have offered?

OTHER SERVICES

Meeting rooms
Do you use the library’s meeting rooms? How often? Is there adequate space and time to meet your
needs? What would help meet your needs?

Computers
Do you use the library’s computers? If so, why? Do the number of computers and their functionality
meet your needs?

Quiet spaces
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Do you, or would you, come to the library for quiet reading? Do the library’s quiet spaces meet your
needs?

Study/work spaces
Do you, or would you, come to the library to work or study? Does the work and study space meet your
needs?

GENERAL
Does the staff at the library meet your needs? How would you rate the overall quality of service at the
library? Explain.

Is the library open during the hours that you most want to use it?

Physical Space
Do you find the library neat and clean?
Do you find the library maintained in good physical condition?
Is there adequate parking?
Is there appropriate access to the building from the parking lots?

Website
Do you use the library’s website?
How easy or difficult is it to find the information you need there?
What would make the website more useful? More user-friendly?

Do you visit other libraries? Why? Are there things about other libraries that you wish we had?
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What do you think the physical space of a 21st century library might look like?

What do you think might draw new users to the library?
Would you use – or think the library, for the benefit of the town, should have:






On-site music digitization equipment
Photo scanners
3-D printers
video production set-ups – equipment and green screens
other??

What would you consider 3 top priorities for improving the Cohasset Library?

LIBRARY INTERVIEW – NON-USERS
Name:
What services do you know that the library offers? (get free thinking)

Did you also know about the following?

(books, magazines, newspapers, internet, reference books, museum passes, music, DVDs, audiobooks,
ebooks, other)

(reference, research databases, Digital Cohasset, Lynda.com, Hoopla)

(children’s programming, adult programs, author talks, computers, meeting rooms, public spaces,
quiet reading space)

Do you hear about library programs?
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(author talks, children’s programs, book clubs, great decisions, technology classes, other)

What would be the best way to inform you of these programs? How do you get your information?
What role do you think a library fills in town and how valuable is that to the community?

What services or spaces would make the library more relevant to you?

Would you use – or think the library, for the benefit of the town, should have:





On-site music digitization equipment
Photo scanners
3-D printers
video production set-ups – equipment and green screens

What would you think the physical space of a 21st century library might look like?

What are your thoughts on the appropriate funding vehicle(s) for making the library as useful as possible
to the community?
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APPENDIX B
Planning Questionnaire for Library Users
Please answer the questions and provide as much detail as you are able. If needed, please use the back.
In what demographic would you place yourself in terms of your age and/or that of your children?

How often do you come to the library?

What draws you to the library? What services and/or spaces do you use?

Do you generally find what you are looking for, whether it is a book/DVD, the answer to a question, a
working computer, quiet space, social interaction or anything else? Please elaborate.

How do you find the physical space of the library?

How do you find parking availability and accessibility to the building?

Are you made aware of library events and new services? How do you get your information? What would
be the best way for us to reach you?

Do you use the library’s website? Please comment on its layout and user-friendliness.

What do you like the best about the library? What does the library do well?

How do you envision a 21st century library? How does a library stay relevant today?
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What suggestions for improvements would you have for the long-range planning committee?

APPENDIX C
LIBRARY INTERVIEW – STAFF
Name:

How would you define and measure the “success” of a library?

What do you see as the strengths of the library?

What do you see as the weaknesses, or areas for improvement?

What do you think a 21st century library looks like?
Physically
Programming
Media
What would you think about the library adding any of the following:





On-site music digitization equipment
Photo scanners
3-D printers
video production set-ups – equipment and green screens

How do we keep the library relevant with (perceived) competition from Google, e-books, etc.

What are some small (budget) changes that might have a big impact on the library’s success?

If you had all the resources needed to make any changes, what are 3 top priorities you would have the
library undertake?
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